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PDS: Effective, Efficient Dispatching and Scheduling

Instructor Jim Holman

Effective dispatching can make or break a community transportation organization. In its mission to ensure the effectiveness and viability of community transportation organizations, the Community Transportation Association provides a two-day training program designed for demand response operations. The Professional Dispatching and Scheduling (PDS)training program focuses on operational efficiency as well as customer service techniques. 

The course outline for this three-day training and certification program is as follows: 

Day 1 

·   Introduction; Explanation and Expectations 

·   Customer Service 

·   Impacts on Agency Operations 

·   Leadership Styles and Techniques 

·   Team Building

Day 2 

·   Demand Response Dispatching 

·   Scheduling Exercise 

·   Real Time Dispatching and Effective Communication 

·   Non-Stop Changes in Dispatching 

·   Service Design 

·   Software Needs and Benefits 

·   Review and final examination

 

Registration information for this class.

Dispatcher’s Name:________________________________________________________

 

Transit Agency:_______________________________________________________________

 

Transit Director:______________________________________________________________

 

Address: ________________________City_____________State____Zip Code_______

 

Agency Phone #_________________________  Fax #_________________________

 

Email Address:  _________________________________________________
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